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What is RetireReadyTN? 
RetireReadyTN is the State's retirement program, combining the strengths of a 
defined benefit plan provided by the Tennessee Consolidated Retirement 
System (TCRS), 401(k) and 457(b) plans through services provided by Empower 
Retirement, and retirement readiness education. We strive to empower public 
employees to take actionable steps toward preparing for the future.
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Tennessee Consolidated Retirement System (TCRS)
• TCRS is a defined benefit plan providing a lifetime 

retirement benefit, survivor and disability benefits for 
members and beneficiaries  

• After meeting vesting requirements, a member becomes 
eligible to receive a monthly retirement benefit upon 
reaching the age and/or service requirement 

• Benefits are calculated with a set formula
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TCRS is turning 50!
• On July 1, 2022, TCRS 

celebrates 50 years as a 
consolidated retirement 
plan!

• On July 1, 1972, Governor 
Winfield Dunn signed the 
Consolidation Retirement 
Act, combining seven 
separate pension plans into 
the Tennessee Consolidated 
Retirement System.
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Tennessee State Retirement Members
• Judges
• Certain Judges/The Attorney General/District Attorneys General/District Public 

Defenders
• Members of the General Assembly
• State Employees
• Higher Education Employees
• K-12 Public School Teachers
• Local Governments/Political Subdivisions

– Cities 
– Counties
– Special Districts

• Utility Districts
• E911 Districts
• Development Districts
• Housing Authorities
• Special School districts 
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TCRS by the numbers
• TCRS portfolio valued at $65.8 billion
• Named in Top 3 best-funded State 

Pensions by Pew Charitable Trusts

Measured as of June 30, 2021 6



Deferred Compensation Plan Options
• Three deferred compensation plan options: 

1) 401(k) – make pre-tax contributions to reduce your 
current taxes

2) Roth 401(k) – make after tax contributions to reduce 
your taxes in retirement

3) 457(b) – make pre-tax contributions to reduce your 
current taxes

The 401(k)/457(b) offer the same investment options, 
each plan has its own IRS contribution limit
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State of TN 401(k) and 457(b) Plans by the Numbers
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State Judges Plans

• TCRS Legacy Plan (9/1/1990 – June 30, 2014) 
– earlier plans 9/1/1974 and 7/1/1976

• TCRS Hybrid Plan effective  7/1/2014 
– Includes both a defined benefit plan (TCRS) and a 

deferred compensation plan (401k)
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State Judges TCRS Legacy Plan
• Contributory 
• Employee Contribution Rates:

– Prior to 9/1/1990
• 5.5% below Social Security wage base
• 7% above Social Security wage base

– After 9/1/1990
• .5% below the Social Security wage base
• 2% above the Social Security wage base
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State Judges TCRS Legacy Plan

• Service Retirement Eligibility 
– Age 60 & completion of 8 years of service (or)
– Age 55 and completion of 24 years of service

• Employees have voluntary participation in 401k and 
457b plans
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State Judges TCRS Legacy Plan

• TCRS plan formula:
2.5% (Accrual Factor) x AFC (Average Highest 
Consecutive Five Year Salaries) x Years of Creditable 
Service = Annual Benefit

• 401k/457b:  account balance
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State Judges TCRS Hybrid Plan

• Plan Effective 7/1/2014

Defined Benefit (TCRS): Employee 5% (tax deferred)
Employer 4%

Defined Contribution (401k): Employee 2%
Employer  5%

TOTAL of 16%
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State Judges TCRS Hybrid Plan

• Service Retirement for TCRS
– Age 60 & completion of 8 years of service (or)
– Age 55 and completion of 24 years of service
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State Judges TCRS Hybrid Plan

• TCRS plan formula:
1.6% (Accrual Factor) x AFC (Average Highest 
Consecutive Five Year Salaries) x Years of Creditable 
Service = Annual Benefit

• 401k/457 plans: account balance
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Employees with enrollment in Multiple TCRS Plans

Example:
Member worked for a Local Government for 10 years in a TCRS Legacy Plan 
then left public employment to work in the private sector. After years in 
the private sector, the member becomes State of TN Judge and is enrolled 
in the State Judge TCRS Hybrid Plan.

How will this member’s benefit be calculated?
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Legacy Plan Design

• Eligibility for an unreduced retirement benefit begins at age 
60 or with 30 years of creditable service

• Members participate in the State 401(k) and 457(b) plan on a 
voluntary basis and may enroll at any time
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TCRS Legacy Benefit Formula
Accrual 
Factor

x

Average Final
Compensation

x

Years of Service

= Annual
BenefitAverage of Member’s 

Highest 60 Consecutive 
Months of Salary 

Service established while in 
a position covered by the 

Legacy Plan
1.575%



Hybrid Plan Design

• Eligibility for an unreduced retirement benefit begins at age 65 or based 
on the “rule of 90”
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TCRS Hybrid Benefit Formula 

Accrual 
Factor

x

Average Final
Compensation

x

Years of Service

= Annual
Benefit

1.0%
Average of Member’s 

Highest 60 Consecutive 
Months of Salary 

Service established while in 
a position covered by the 

Hybrid Plan

Employer 
Contributions

Member 
Contributions

Total 
Contributions

TCRS 4% 5% 9%

401(k) 5% 2%1 7%

Total 9% 7% 16%



• Update your TCRS Beneficiary by logging into Self-Service for more 
information, review the TCRS Selecting a Beneficiary Guide

• Update your 401(k) & 457(b) beneficiary(s) by accessing the retirement 
dashboard via RetireReadyTN.gov

• You may select multiple beneficiaries

• You must elect beneficiaries for your TCRS, 401(k), and 457(b) plans 
separately, even if designating the same beneficiary for all plans

• Remember, your beneficiary(s) will not automatically be changed in the 
event of a birth, marriage, divorce, and death, or other change in 
circumstance

19

Selecting Your Beneficiary(s)



Nearing Retirement
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Within 3 Years of Retirement
• Schedule a counseling meeting with a RetireReadyTN Plan Advisor and 

request a benefit estimate by calling 800-922-7772. During a counseling 
session you will:
– Review your TCRS benefit estimate, benefit payment options, and employment history

– Review your 401(k)/457(b) account balances, investment choices, and retirement 
income options

– Discuss Social Security options

– Discuss how to execute your retirement plan

– Create a monthly retirement budget

– Consider your eligibility for 401(k)/457(b) Catch-Up Contributions

The Retirement Readiness Review is provided by an Empower representative registered with Advised Assets Group, LLC and may provide 
investment counseling and/or recommendations at no additional cost to you. There is no guarantee provided by any party that use of the 
review will result in a profit. Point-in-time advice is provided by an Empower representative registered with GWFS Equities, Inc. at no 
additional cost to you. There is no guarantee provided by any party that use of the advice will result in a profit.

21



When You’re Ready to Retire
For your TCRS Benefit

Once you have met the TCRS retirement eligibility 
requirements, apply for retirement benefits. Before getting 
started, you should: 

• Review the Retirement Checklist available at 
RetireReadyTN.gov 

• Schedule a one-on-one retirement counseling appointment 
to discuss your next steps

• File your application online by logging into Self-Service at 
MyTCRS.com

• Effective July 1, 2021, paper applications will be returned to 
the member 
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Applying for Retirement Online
• Members can apply for retirement by logging into Self-Service at 

MyTCRS.com

• After logging in, you will access the Online Retirement Application 
from the “Services” drop down menu

• Before getting started, you should

– Review/update contact and mailing addresses

– Review/update beneficiary information

– Confirm benefit plan selection

– Gather bank account information for direct deposit

– Determine desired tax withholdings  

Members unable to apply for retirement online for any reason should 
contact RetireReadyTN at 800-922-7772 to request a waiver and paper 
application. 23



• In order to complete an online 
retirement application, member 
must first create/log in to their My 
TCRS account.

• After logging in, the member will 
access the Online Retirement 
Application under the “Services” tab 
or by clicking the “Online 
Retirement Application” link on the 
home page.
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Online Retirement Application



Selecting a TCRS Beneficiary at Retirement
• Monthly benefits cannot be paid to estates or institutions
• The member may designate multiple beneficiaries
• If you selected a Joint and Survivor Plan, you may only make 

changes within 60 days after the effective date of retirement 
or date of retirement notice letter and must pay the 
difference received in benefits and the optional plan

• Situations such as birth of a child, marriage, divorce, 
remarriage, or death do not automatically change a 
designated beneficiary. Your beneficiary designation on file 
with TCRS will supersede any other document, including a will, 
for receipt of any benefits due from TCRS upon your death. 

• For more information, review the Selecting a Beneficiary 
Guide available at RetireReadyTN.gov 
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• On the first page of the application, the member must confirm/update their membership information, 
beneficiary information, mailing address, and contact information.

• If a member will be choosing a survivorship option, they must have a person named as their 
beneficiary.

• All beneficiary information must be complete.

Note: If the member clicks the link to update their beneficiary, mailing address, or contact information, they will 
leave the retirement application and will need to restart upon returning. 
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Beneficiary and Contact Information



TCRS Retirement Plan Option Selection
• Single Life Annuity Plans

1. Member Only Option - Maximum monthly benefits 
payable to member for life. Benefits cease at death.

2. Social Security Leveling - An increased benefit 
payable to member until age 62, then a reduced 
benefit payable after that date. The reduction would 
be equal to the full amount the member is eligible to 
receive from Social Security at age 62.

• Four Joint and Survivor Plans
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TCRS Retirement Plan Options – Joint and Survivor Plans
• Option 1 (100% Joint and Survivor)

– Permanently reduces the member’s maximum retirement benefit based 
on the dates of birth of the member and his or her beneficiary(s). In the 
event the member passes away, the member’s beneficiary(s) will receive 
the same benefit amount as the member for the remainder of the 
beneficiary’s lifetime.

• Option 2 (50% Joint and Survivor)

– Permanently reduces the member’s maximum retirement benefit based 
on the dates of birth of the member and his or her beneficiary(s). In the 
event the member passes away, the beneficiary(s) will receive 50% of the 
member’s benefit for the remainder of the beneficiary’s lifetime.

With option 1 and 2, if a member has designated more than one beneficiary, the 
benefit amount will be divided equally between the beneficiaries. If any or all 
beneficiaries pass away before the member, the member’s benefit amount will 
remain the same.
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TCRS Retirement Plan Options – Joint and Survivor Plans
• Option 3 (Modification of Option 1)

– Permanently reduces the member’s maximum retirement benefit based on 
the dates of birth of the member and his or her beneficiary(s). In the event 
the member passes away, the beneficiary(s) will receive the same benefit 
amount as the member for the remainder of the beneficiary’s lifetime.

• Option 4 (Modification of Option 2)

– Permanently reduces the member’s maximum retirement benefit based on 
the dates of birth of the member and his or her beneficiary(s). In the event 
the member passes away, the beneficiary(s) will receive 50% of the 
member’s benefit for the remainder of the beneficiary’s lifetime.

With Option 3 and 4, if a member has designated more than one beneficiary, the benefit will 
be divided equally between the beneficiaries. In the event the beneficiary passes away before 
the member, the member’s benefit will increase to the member’s maximum benefit under the 
Member Only Option. If multiple beneficiaries have been designated, a portion of the 
member’s benefit that was designated for a beneficiary that dies before the member will 
revert to the amount the member would have received under the Member Only Option.
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TCRS Retirement Plan Options – Joint and Survivor Plans
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• Member will choose an account type (savings or checking) then enter their 
routing number and click “Validate Bank Routing #.” If the correct routing 
number has been entered, their bank name will display (see below). The 
member may also add additional accounts by clicking the Add secondary 
account link.
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EFT and Tax Information 



EFT and Tax Information 

• Next, the member will select 
their tax withholding option 
and enter the necessary 
information for the option 
they choose.

• After entering the account and 
tax withholding information, 
click the Next button to 
proceed to the confirmation 
tab.
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• The confirmation tab will show a summary of all the information that has been 
entered into the application. The member should verify that this information is 
correct. If everything is correct, they must check the boxes beside the 
acknowledgements and then click the Submit button to submit their online 
retirement application to TCRS.

Confirmation Tab



TCRS Retiree Payroll
• Retirement applications may take up to 90 days to process. Applications are 

prioritized based on the member’s expected retirement dates 

• TCRS Retiree Payroll occurs on the last business day of each month

• Insurance is withdrawn from the retiree payroll

• Retirees may update their address, change their bank account and review 
their deposit information at MyTCRS.com
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Cost of Living Adjustment (COLA)
• Must be retired 12 months by the upcoming July 1 in order 

to receive COLA

• Based on the percentage increase in the Consumer Price 
Index (CPI) for the previous year

• Payable up to three percent (3%) and compounded annually

• Local Government employees should coordinate with their 
benefits specialist to see if COLA is available 
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When You’re Ready to Retire
For your 401(k) and 457(b) Accounts 

• 401(k) – You may begin taking qualified distributions 
without early withdrawal penalty upon reaching age 59 ½ 

• 457(b) – You may begin taking qualified distributions at any 
age without early withdrawal penalty as long as you have 
separated from service

• Distributions can be set up in a variety of ways, including: 

– periodic payments

– partial lump-sum

– full lump-sum, or a combination of those options. 
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Social Security Benefits
• SSA.gov – Official Social Security website

• Social Security is estimated to replace 35%-40% of your income1

• Set up your my Social Security account on the website

– Enter security questions to protect your account

– View your estimated monthly retirement benefit

– Update your personal information

• Review your estimated benefit for early, normal or late retirement ages

1 https://www.ssa.gov/policy/docs/ssb/v68n2/v68n2p1.html
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Working After Retirement
Retired members receiving a monthly TCRS benefit may 
temporarily return to work with a TCRS-covered employer 
under the following provisions: 

• Limited to 120 days of employment within a 12-month 
period 

• Salary limit per year

• 60-day waiting period from the member’s date of 
retirement unless waived by employer

Before accepting a position with a TCRS-covered employer, 
contact RetireReadyTN to see how your benefits may be 
impacted. 
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Stay Connected to your Retirement Plans 
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www.RetireReadyTN.gov

800-922-7772
Monday - Friday from
8 a.m. - 7 p.m. Central time

@RetireReadyTN



Thank you!
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Questions?
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